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CINI CHETANA RESOURCE CENTRE

The Institute

capacity building "constitutes a key domain of work of clNL Since inception, clNI chetanaResource centre specializes in imparting training to the Government and Non-Governmentftrnctionaries as one of the pioneer training instituL in India
Tl-re primary obiective of ccRC is to develop human resource in Government Institutes, Non-Government organization & communities through appropriate support in their capacitybuilding in health, nutrition, education and protectil".. i" ."r,ain this process the interventibnlays considerable importance on field experience to add to the pool of knowledge & itssubsequent pelcolation. clNI and other partners have made a valuable contribution inenriching the pool from their field experiences that get translated through the participatorysessions. Apart from this, sensitizing different g;oup, within the community throughinnovative and effective resource mateiials has alsoleen an intensive process of learning forihe rnstitution.

Obiective

Ortr obiective is to improve the quality of life, education, health and culture of the communitythror.rgh capacity buikiing

0ur Mission

'Sus-tainable development in health, nutrition, education and protection fbr child, adolescent
and women through capacity building.

Milestone of CINI CHETANA RESOURCE CENTRE

19BB-2000

I,rtiated to supplement capacity building & Staff rraining of crNI
Reached community througl.r ripple effect
Gradually grew up as one of the leading Training Institutes
Registered as a separate organization during 19BB_198g
capacity building services extended to community lerrels with support from ,Save theChildrcrr Fund',UK.
Reproductive and Child Health tRCHI trarning iniriated for the field ievel NGos.
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Orientation training in Arsenic Mitigation Programme in collaboration with UNICEF in

Murshidabad district.

pRI members, local volunteers, NYK, sensitized on adolescent health IWBRCH proiect) in

Malda and North Eastern States

Designing training strategy and imparting training to KGVK [tripartite partnership

between CINI-KGVK & ICICIJ personnel at Ranchi'

Designing [raining strategy and imparting training to TSRDs and cYSD field workers at'

Ranchi and Odisha

collaboration with UNIFEM for training of Aizwal CHARCA personnel on Gender &

rrrv/AIDS.

collaboration with Jadavpur universityto undertake 3 months certificate course on RCH'

liecognized as the Disffict Training Centre ior the elected membet's of the PRI'

capacity building of staffs of clNI chetana Resource centre by utilizing fund received from

CIN1 UK.

Supported CINI for training on RSBY, training for Railway Children' Thernatic Training of

Commutrity suPPorted bY ITC ltd,

Training of Nursing Students on Community health exposure

Register as 'Training Provider' under the National Skill Development Corporation
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Core strategy for Capacity building

People of a ccmmunity establish relationships based on values and trust imposed to constitutethe social capital' These capitals allow fhe planner, policy maker and implementer tosttccessfully design and impiement numher of sustainable development projects. Tostrengthen rural governance and encourage social transformaticrn ai ir-,e Ilmirunity we follow;

Training of
Trainers

Casecade mode
of training

Handholding
support for
quality assurance

strtecialized 'I'raining for Professionals in Development Sectors, Academic Institutes,Students and Adolescents

c Training of Trainers on pariicipatory training methodology.o Behal,ior Change Communication [BCCJ.
" Soft Skills which include SelI Value, Motivation, Leadership, Team Building, Stress
" Management and Communication.

' Life skill inclrrding Decision lVlaking, Refusal Skills anrl Negotiation Skills.. Conrmunity Mobilization.

" Advo,:ac1'.
. Post-COViD complication iltanagemerit and follor,v up
' 'failor rnrrde training a:i per client's requirement on abcve specified domain.
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Basic Training Curriculum for Govt. & NGO Professional
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Our Resources

Orir resource center cum library is well equipped with 5000 plus resource materials on

education, pro[ection, health and nutrition issues. Some Glimpses of Resource Materials are as

follows;

- Training manuals Flip charts

- Training mociules Study report of Training Need

Communication kits and dift'erent Assessments.
training material - Brochures
Cloth posters Leaflets
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Fliers
News letters
IEC rnaterial
Audi o-visual resources
Handout
Flipbook t

Maior Programmes conduct ed in ZOZ0-ZI:

\' Community visit exposure for Nursing Students: Conducted training course on
i.Int:'t'itlltii..'; fltl:ri:1 arld [Jrh*r:J expasNrfl r,isil for nursi*g siur]enls {.r.onr rr:*ow]ned N*rsirig
l'r.]rtals. iil;*, {,;rictrtta F{ursing Tr"arnrrrg lnsLirrrle, f:,,!l {sealil:lli ;rnri l\4arriktal.rj, Islamj;r Haspital
i:l i:cci r:i;!ursing, Hh;.rrat Ss,:l,asltr:,ln'] Sarigh*, ful!ssi*n r:f ;:rcrr:y etc. During this training course
nursing students acquire knowledge regarding government health systern and services
available to the community, basic concept of nutrition, reproductive and child health care
services etc. They also get an exposure to comrnunity through Anganwadi centre visit, Under
Five clinir:, Block Primary I-lealth Centre, Sub-Centre, Shanti rg Controt Society visit, panchayat
ofllce visit etc. They providecl health talk and also organized community mobilization
programnle like drama, rally, puppet show etc to create awareness to the community [Rr.rrillrnll i1r"h;r*l people.

"ii' online Training on Malnutrition Management and Dietetics: Conducted oniine trainilgt;ti L'lall:itit"iiilir l\,"i:rtt;,t8eltlellt and llielefics foi'tlrr: slurjenls of ;iood and N*lrition like,
:;lilili:ni.r tii i,';khalc iviett:r:ri:ll tiilis Iai]ege r,vith Sper.:iaiizerl acfirrities an3 skili r]evelopn:ent,
illi:luiiirrg ri.<iIig i:::lr:r-:i;,rtia:: *f Bl.4l, rii.*tarv sill-vr,.3,"tlircr.rgh rer;;lI urelhgd, etr:.
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Ati:giit'rit J}i'lie cf r'r;r i:t'ovid*d t;-aiiliilgq *n "ilasl-ilOVll) CNriplicaticns &,lan;igement and }rollow,
Lril" i*i' ;\l\x{s e*d ASI{As of, s*Lrt}r ?,}pargana anrl &{urslxr,labad dislrict.
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Support to CINI (Training Unit) in different training programmes:

CCRC provides technical support to CINI AWTC and MLTC under the Department of Women &
Child Development & Social welfare, Govt. of West Bengal, CINI STC and DTC under
Department of Health & Farnily Welfare, Govt. of West Bengal, in organizing and ensuring
excellence in capacity building of frontline workers.

Other Trainings:

a) Provides training and capacity building support to Dept. of Women & Child

Development and Social Welfare at state, district and project level, Food &Nutritiotr

Board of different dislrict of West Bengal, as & where required, like, Basic nutrition,

PEM, SAG, Early Childhood Education, Growth

Monitoring, Child Protection, Infant and Young Child

Feeding Practices, etc.

Providing capacity building support to different
projects and other CINI Units [Adolescent Resource

Centre, CINI Resource Centre, Kolkata Unit, Diamond

Harbour Unit, Murshidabad Unit & North Bengal Ur-rit

etc.l in the forrn of resource persons & technical inputs, Thematrc Training etc,

Our Partners

a

a

Ministry of health and family welfare, Govt of India
Departments of govl. of West Bengal-

o Department of health and family welfare
o Department of panchayat and rural development,
o Department of women and child development, social u'elfare

CINI units and divisions
Different nursing institutes like

o Calcutta Nursing Training Institute,

Engaging *ith sjstent {or accot,ntaLl" orJ 17r.lit,1 oen rce-;
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o ESI [Manicktala and Sealdahj)
o Islamia Hospital School of Nursing
o Bharat Sevashram Sangha Nursing School
o Mission of Mercy School of Nursing

. CEDPA
o Drffer.ent funding agencies like

o IINICEF,
o G0AL,
c US AID,
o CARE
o SEWA
o Landesa
o Railway Children
o Population Foundation of India
o Child Fund
o Family planning association of India
o Population Foundation of India
o \l,relt Hungel Life
o I[)E Global
o Child Fund India
o Unicef
o Save rhe Children
o Wor.ld Vision
o HCL Foundation
o Howrah South point

r Diff,erentEducational Institutions
c "fata Institute of Social Sciences ITISS]o Inriira tiandhi Narional 0pen IJniversity [IGNOtJJo \/ihanlal College, Kolkata
o Gokhale Menrorial Girls College, Kolkata
o Burdr,van University, West Bengal
o Ca.lcutta Untversity, West Bengal
o Behala College, West [3engal

l{ew Prospect:

Sl<ili Building Courses
Caiendar Trainirrg
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