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CINI CHETANA RESOURCE CENTRE

The Institute

Capacity building tonstitutes a key domain of work of CINI Since inception, CINI Chetana
Resource Centre specializes in imparting training to the Government and Non-Government
functionaries as one of the pioneer training institute in India

The primary objective of CCRC is to develop human resource in Government Institutes, Non-
Government Organization & Communities through appropriate support in their capacity
building in health, nutrition, education and protection. To sustain this process the intervention
lays considerable importance on field experience to add to the pool of knowledge & its
subsequent percolation. CINI and other partners have made a valuable contribution in
enriching the pool from their field experiences that get translated through the participatory
sessions. Apart from this, sensitizing different groups within the community through
innovative and effective resource materials has also been an intensive process of learning for
the institution.
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Objective

Our objective is to improve the quality of life, education, health and culture of the community
through capacity building
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Our Mission

Sustainable development in health, nutrition, education and protection for child, adolescent
and women through capacity building.
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Milestone of CINI CHETANA RESOURCE CENTRE

BRI ... oot O T A S R T R T R T P T T A

g 1988-2000

§ * Initiated to supplement capacity building & Staff Training of CINI

g *  Reached community through ripple effect

; ®  Gradually grew up as one of the leading Training Institutes

: °  Registered as a separate organization during 1988-1989

Ei e  Capacity building services extended to community levels with support from ‘Save the
E; Children Fund’,UK. '

*  Reproductive and Child Health (RCH) training initiated for the field level NGOs.

: 2000-2021 (till March)
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Orientation training in Arsenic Mitigation Programme in collaboration with UNICEF in
Murshidabad district. '

e PRI members, local volunteers, NYK, sensitized on adolescent health (WBRCH project) in
Malda and North Eastern States

e Designing training strategy and imparting training to KGVK (tripartite partnership
between CINI-KGVK & ICICI) personnel at Ranchi.

e  Designing training strategy and imparting training to TSRDs and CYSD field workers at.
Ranchi and Odisha.

e  Collaboration with UNIFEM for training of Aizwal CHARCA personnel on Gender &
HIV/AIDS.

e  Collaboration with Jadavpur University to undertake 3 months certificate course on RCH.
¢  Recognized as the District Training Centre for the elected members of the PRL

o  Capacity building of staffs of CINI Chetana Resource Centre by utilizing fund received from
CINI UK.

e  Supported CINI for training on RSBY, training for Railway Children, Thematic Training of
Community supported by ITC Itd.

o  Training of Nursing Students on Community health exposure
e  Register as ‘Training Provider’ under the National Skill Development Corporation

® Developed ECD toolkit (counselling card nad A/V Aid) on Infant and Young Child Feeding
practices in collaboration with UNICEF, by which the Anganwadi worker can counsel
mother/care givers. It will help to address of children of different nutritional status
through some easy and effective way.

Provided Training of ANMs and ASHAs on “Post-COVID Complications Management and

Follow up”

Provided Training of Howrah South Point’s field workers on community mobilization,
teamm building and leadership. :
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® Developed Handouts, Posters and Videos on “Pgst-COVID Complications Management and

Follow up”
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Developed audio visual aid on Nutrition flag

Developed Flipbook on Adolescent’s Health “Boyosondhikalin Swasthya Sochetanata”
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People of a community establish relationships based on values and trust imposed to constitute
the social capital. These capitals allow the planner, policy maker and implementer to
successfully design and implement number of sustainable development projects. To
strengthen rural governance and encourage social transformation at the community we follow;

Specialized Training for Professionals in Development Sectors, Academic Institutes,
Students and Adolescents '

Core strategy for Capacity building

Training of
Trainers

Casecade mode
of training

Handholding
support for
quality assurance

Training of Trainers on participatory training methodology.
Behavior Change Communication (BCC).

Soft Skills which include Self, Value, Motivation, Leadership, Team Building, Stress
Management and Communication.

Life skill including Decision Making, Refusal Skills and Negotiation Skills.
Community Mobilization.

Advocacy.

Post-COVID complication management and follow up

Tailor made training as per client's requirement on above specified domain.



Basic Training Curriculum for Govt. & NGO Professional

Health:
Maternal Health, New*Born and Child Health and Adolescent Health

Family Planning

Water, Sanitation & Hygiene practices (WASH)

Jutrition:
Basics of Nutrition
Maternal, Child, Adolescent and Geriatric Nutrition
Management of Malnutrition focusing on Infant and Young Child Feeding practices (IYCF)
Education:
Childhood Care and Development
Joyful Learning
Parenting

Protection:

Protection issues of Children

Women Rights and Empowerment
Violence against women
Miscellaneous:
E Sex, Sexuality and Gender
i Life skill and soft skill
Our Resources
Our resource center cum library is well equipped with 5000 plus resource materials on
education, protection, health and nutrition issues. Some Glimpses of Resource Materials are as
E follows;
- Training manuals ' — Flip charts
— Training modules — Study report of Training Need
— Communication kits and different Assessments .
training material — Brochures
— Cloth posters — Leaflets
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— Fliers

— News letters

— 1EC material .
— Audio-visual resources
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i — Handout

1: —  Flipbook
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gi Major Programmes conducted in 2020-21:
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{. Community visit exposure for Nursing Students: Conducted training course on
Community (Rural and Urban) exposure visit for nursing students from renowned Nursing
Schools, like, Calcutta Nursing Training Institute, ESI (Sealdah and Maniktala), Islamia Hospital
School of Nursing, Bharat Sevashram Sangha, Mission of mercy etc. During this training course
nursing students acquire knowledge regarding government health system and services

A

1! available to the community, basic concept of nutrition, reproductive and child health care
1 services etc. They also get an exposure to community through Anganwadi centre visit, Under
j Five clinic, Block Primary Health Centre, Sub-Centre, Shanti TB Control Society visit, Panchayat
i office visit etc. They provided health talk and also organized community mobilization
§ programme like drama, rally, puppet show etc to create awareness to the community (Rural
and Urban) people.
2

2. Online Training on Malnutrition Management and Dietetics: Conducted online training
on Malnutrition Management and Dietetics for the students of Food and Nutrition like,
students of Gokhale Memorial Girls College with Specialized activities and skill development,
including using calculation of BMI, dietary survey through recall method, etc.
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3. Post-COVID Complications Management and Follow up Training: Under the HCL-
Amphan project we provided training on “Post-COVID Complications Management and Follow
up” for ANMs and ASHAs of South 24pargana and Murshidabad district.
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4. Gthers Training: CCRC provide Training of Howrah South Point and JKPS's field workers on
community mobilization, soft skills and on Communicable and Non-communicable diseases. :
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Support to CINI (Training Unit) in different training programmes:

CCRC provides technical support to CINI AWTC and MLTC under the Department of Women &
Child Development & Social welfare, Govt. of West Bengal, CINI STC and DTC under
Department of Health & Family Welfare, Govt. of West Bengal, in organizing and ensuring
excellence in capacity building of frontline workers.

Other Trainings:

a) Provides training and capacity building support to Dept. of Women & Child
Development and Social Welfare at state, district and project level, Food &Nutrition
Board of different district of West Bengal, as & where required, like, Basic nutrition,
PEM, SAG, Early Childhood Education, Growth
Monitoring, Child Protection, Infant and Young Child
Feeding Practices, etc.

b) Providing capacity building support to different
projects and other CINI Units (Adolescent Resource
Centre, CINI Resource Centre, Kolkata Unit, Diamond
Harbour Unit, Murshidabad Unit & North Bengal Unit
etc.) in the form of resource persons & technical inputs, Thematic Training etc.

Our Partners

e Ministry of health and family welfare, Govt of India
e Departments of govt. of West Bengal-
o Department of health and family welfare
o Department of panchayat and rural development,
o Department of women and child development, social welfare
e CINI units and divisions >
¢ Different nursing institutes like
o Calcutta Nursing Training Institute,
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e CEDPA

ESI (Manicktala and Sealdah))
Islamia Hospital School of Nursing
Bharat Sevashram Sangha Nursing School
Mission of Mercy School of Nursing

¢ Different funding agencies like
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UNICEF,

GOAL,

US AID,

CARE

SEWA

Landesa

Railway Children ‘
Population Foundation of India
Child Fund

Family Planning association of India
Population Foundation of India
Welt Hunger Life

[PE Global

Child Fund India

Unicef

Save the Children

World Vision

HCL Foundation

Howrah South Point

¢ Different Educational Institutions
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Tata Institute of Social Sciences (TISS)

Indira Gandhi National Open University (IGNOU)
Viharilal College, Kolkata

Gokhale Memorial Girls College, Kolkata
Burdwan University, West Bengal

Calcutta University , West Bengal

Behala College, West Bengal

New Prospect:

Skill Building Courses
Calendar Training
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